
[PDF] 
Just Culture: Balancing Safety And

Accountability

https://christian-radmall.firebaseapp.com
http://privateebooks.com/en-us/read-book/NmB7x/just-culture-balancing-safety-and-accountability.pdf?r=tb2IgZAI3yaGItW2GvHVTxkm8Neyce6FPYOE%2BoRVKGw%3D
http://privateebooks.com/en-us/read-book/NmB7x/just-culture-balancing-safety-and-accountability.pdf?r=WKBjCU2k6b9RPgigDcYHzQyHxyC0nHw31%2FONrqS4GQI%3D


Building on the success of the 2007 original, Dekker revises, enhances and expands his view of just

culture for this second edition, additionally tackling the key issue of how justice is created inside

organizations. The goal remains the same: to create an environment where learning and

accountability are fairly and constructively balanced. The First Edition of Sidney Dekkerâ€™s Just

Culture brought accident accountability and criminalization to a broader audience. It made people

question, perhaps for the first time, the nature of personal culpability when organizational accidents

occur. Having raised this awareness the author then discovered that while many organizations saw

the fairness and value of creating a just culture they really struggled when it came to developing it:

What should they do? How should they and their managers respond to incidents, errors, failures

that happen on their watch? In this Second Edition, Dekker expands his view of just culture,

additionally tackling the key issue of how justice is created inside organizations. The new book is

structured quite differently. Chapter One asks, â€™what is the right thing to do?â€™ - the basic

moral question underpinning the issue. Ensuing chapters demonstrate how determining the

â€™right thingâ€™ really depends on oneâ€™s viewpoint, and that there is not one â€™true

storyâ€™ but several. This naturally leads into the key issue of how justice is established inside

organizations and the practical efforts needed to sustain it. The following chapters place just culture

and criminalization in a societal context. Finally, the author reflects upon why we tend to blame

individual people for systemic failures when in fact we bear collective responsibility. The changes to

the text allow the author to explain the core elements of a just culture which he delineated so

successfully in the First Edition and to explain how his original ideas have evolved. Dekker also

introduces new material on ethics and on caring
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Readers interested in organizational ethics and decision-making will benefit from the case studies

and examples. Summing Up: Recommended. Lower- and upper-level undergraduates; general

readers. --Choice, February 2013...it is difficult to think of a more relevant and challenging book for

health and safety practitioners, company managers and directors, regulators of all stripes, and

members of parliament. --Safeguard, New Zealand, Jan/Feb 2013

Sidney Dekker is Professor of Humanities at Griffith University in Brisbane, Australia. Educated as a

psychologist in the Netherlands, he gained his Ph.D. in Cognitive Systems Engineering from The

Ohio State University, USA. He has lived and worked in Sweden, England, Singapore, New

Zealand, and the Netherlands. The author of several best-selling books on system failure and

human error, Sidney has been flying the Boeing 737NG part-time as an airline pilot.

A must for every healthcare worker

A very well written and comprehensive on what is certainly to be the culture of the future in

healthcare. Excellent read!

Excellent book if you work in health care or aviation. Just culture is more than just a good idea. this

book explains it very well.

Just ok, unreasonably expensive

Excellent book and a great read!

A great edition to your library. Solid perspective on how legalities shut down culture.

Recommended. Good learning experience.
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